
The Drive to 
Performance 
Excellence –  

Is your Business  
a Roaring Race car or 

a Lowly Lemon? 

Even the most high performing 

vehicles need a tune up now 

and then. Here is what over 

400 process practitioners had 

to say in PEX Network’s recent 

survey on what it takes to make 

process excellence truly support 

your business strategy…
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Where the rubber hits the road…
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For the most part we’re focused 
on optimizing processes within 
business functions:
46.6% of practitioners said 
they focus on projects within 
functional silos…

But the type of projects go enterprise-wide when 
top level executives get behind it:
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PEX in the driver’s seat: Process Excellence goes 
by many different brand names. Here are the most 
popular terms for it in the industry:  
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Social BPM solution

Mobile BPM solution

Process mining

Process simulation

Master data management

BPM Suites

Process modelling/mapping tools

Document management solutions

Workflow automation

Data analytics (Big Data)
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And no high performing vehicle runs without some 
fancy kit under the hood. Here are the technologies 
in which process practitioners are  
planning to invest: 

The Drive to Performance Excellence
Every year the world’s decision makers and doers in process excellence meet in 
Orlando to collaborate on the direction of the industry, share best practice, and discover 
new concepts for business success. 2015 is our 16th year of bringing the industry 
together. Join PEX Network 19-21 January 2015.

www.pexweek.com


