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PERFO RMANCE and then. Here 1s what over
EXCELLENCE == 400 process practitioners had

to say in PEX Network's recent

IS YUUR BUSINESS survey on what it takes to make
A ROARING RACE CAR UR process excellence truly support
A LOWLY LEMUN? your business strategy...

IR
Jhe Challenge

OF PROCESS PROFESSIONALS SAID THEIR #1 CHALLENGE
IN THE YEAR AHEAD IS LINKING PROCESS IMPROVEMENT
WITH TOP LEVEL BUSINESS STRATEGY

WHERE THE RUBBER HITS THE ROAD. ..
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FOR THE MOST PART WE'RE FOCUSED /24P
ON OPTIMIZING PROCESSES WITHIN
BUSINESS FUNCTIONS:

46.6/ OF PRACTITIONERS SAID
THEY FOCUS ON PROJECTS WITHIN "
FUNCTIONAL SILOS.. .
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sald getting any
resources or
Investment
committed

to it was difficult

BUT THE TYPE OF PROJECTS GO ENTERPRISE-WIDE WHEN
TOP LEVEL EXECUTIVES GET BEHIND IT:

ENTERPRISE-WIDE FUNCTIONALLY-BASED

F

TARGETED QUICK WINS

PEX IN THE DRIVER'S SEAT: PROCESS EXCELLENCE GOES
BY MANY DIFFERENT BRAND NAMES. HERE ARE THE MOST
POPULAR TERMS FOR IT IN THE INDUSTRY:

AND NO HIGH PERFORMING VERICLE RUNS WITHOUT SOME
FANCY KIT UNDER THE HOOD. HERE ARE THE TECHNOLOGIES
IN WHICH PROCESS PRACTITIONERS ARE

PLANNING TO INVEST:

Data analytics (Big Data)

Workflow automation
Documen t management solutions
Process modelling/mapping tools
BPM Suites
Master data management
Process simulation \
Process mining
Mobile BPM solution 2097 I 213 21.8% 2.2

N

v QY

Social BPM solution

14.2% 14.2%

THE DRIVE TO PERFORMANCE EXCELLENCE

Every year the world's decision makers and doers in process excellence meet in
Orlando to collaborate on the direction of the industry, share best practice, and discover
new concepts for business success. 2015 is our 16th year of bringing the industry

together. Join PEX Network 19-21 January 2015.

WWW.PEXWEEK.COM



