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3a4yem Hy}KeH 3TOT COOPHUK

3ayeM HY>K€H 3TOT COOPHMK

COpr,LI,HMKM KOMI'IaHMf;I-KIIVIeHTOB, caywartesin CEMMUHaApPOB, YYHAaCTHUKN TPEHUHIOB U YUTATE/TIUM MOETO
caiTa 4Yacto NPOCAT MEHA OaTb peKOMeHAAUNN, KaKne KHUr1 no 6epe>1<nv|Bomy npon3soAacTey CTOUT
NpoYnNTaTh. MHd)OpMaLI,MFl N3 3TOro C60pHMKa NMOMOXKET BaM NMOJTy4UTb OTBET HA 3TOT BONPOC.

CobpaHHble 3gecb peLeH3nmn He Bblnn HaNMCaHbl CNeunanbHo. fl YATA0 HE TONbKO KHUMM 0 BepeXxamsom
NPOM3BOACTBE, NO3TOMY KPOME HUX B CIMCKE €CTb TAK XK U KHUIM N0 TEOPUM OFPAHUYEHNN, LIeCTH
curmam m gpyrue. Mo 3Toi e NpUYMHE 34eCb HET UCYEPNbIBAIOLLETO CIMCKA PEKOMEHAYEMbIX KHUT —
KOe-KaKue KHUMM A NpoYnTan 3a40ro A0 TOro, Kak Havyan nucatb peueHsuu. 1o mepe Toro, Kak A
MOKyMNan U YnMTan KHUrM o bepexxansom NponssoacTee (cmoTpuTe pasgen «Kak s paboTtato ¢ KHUraMmmy»),
A Nucan peueHsumn gns cata WKazarin.ru. Bce nx moxXHo HaliTu B pasgene «bepexknmsoe
npoun3BoACcTBO — PeL,eH3nmM Ha KHUIn». Bcero nx Habpanock bonblue Tpex AeCATKOB, U A peLlmnn —
noyemy 6bl He 06BEANHUTL UX BMECTE?

KHUIM pacnonokeHbl B aNdpaBUTHOM NOPsSLKE HA3BAHMIA — CHAYyana KHUMM C HA3BaHUSAMM Ha PYCCKOM
A3blKe, 3aTEM — C HAa3BAHUAMM HA AaHTANNCKOM. ECM Bbl XOTUTE HAlTU KaKyto-TO KOHKPETHYHO KHUTY —
OTKpOMTe ornasneHue c6OpHUKA U NouLwmuTe HasBaHMe B HeM. Mocne Ha3BaHUA KHUT YKa3aHbl UX
aBTOpPbLI, @ B ONUCaHWUW Bbl HANAETE U 0BI0XKKY KHUTU.
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20 Kntoyeit K coBeplUeHCTBOBaHMIO BU3Heca.
MBao Kobascu

20 KJII0Yel K COBEpIIeHCTBOBAaHHMI0 GM3Heca.

NUBao KoobGaacu
Ecnu Bbl 334yMbIBaINCb O TOM, Kak ONpeaennTb, Kakoro

YPOBHS 3pPEKTUBHOCTM YAANOCh AOCTMYb Balemy
npeanpuATUIO, ECN Bbl 3HAETE, YTO TaKoe BeHUMAPKUHT W. KOBASICU
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M HACKOJ/IbKO C/IOXHO COMNOCTaBAATb Pe3y/bTaTbl
OeATeNbHOCTU ABYX NpeanpuATMIA Aarke U3 04HOM

OTpac/n, He roBOPA YrKe 0 PasHbIx chepax AeATeNbHOCTH,
TO KHMra «20 KAtoyen K coBepLleHCcTBOBaHMIO BusHeca»
MOXeT OKa3aTbCA HEOXNAAaHHbIM NCTOYHUKOM OTBETOB.

YT1o TaKkoe «20 Knoyen»? ITo cUCTEMA YNpaBAeHUs,
npuHATan Ha npeanpusatuax Mitsubishi. Ha pycckom aty

MeTOAMKY Ha3Ban abbpesmaTypoii ¢ TpyAHO

siaral gl

3anommuHaemol pacwmdposkon — MMPMAMN — 20 KNIOHEN 1
NpaKTU4ecKasa Nporpamma peBoJIOLMOHHbIX K COBEPLUEHCTBOBAHWIO
B BU3HECA

npeobpasoBaHuMii Ha NpeanpPUATUSX.
NPAKTUYECKAS
NPOrPAMMA

B KHMre onmcbiBatoTca Bce 20 KOMNOHEHTOB, HO HE B BEBOADROHEIL
NPEOBPA3OBAHUN HA

BUAE METOAMKM UX NPUMEHEHMA, @ CKOpee B BUAe RREANEWNIAN

OMUCAHWUI 5 ypOBHEN «PasBUTUA» aNs Kaxgoro ns 20

KOMMOHEHTOB. -

Y10 3TO 32 KOMMOHEHTbI?

1. YnopagouyeHue (To, YTO Mbl NPUBbLIKAM Ha3biBaTb 5S — BK).

2. CoBeplleHCTBOBaHME BEPTUKANbHOMN CTPYKTYPbI yNpaBaeHUa. YnpaBaeHMe no Lenam.

3. KomaHpaHas pabota. [leaTenbHOCTb MasbIx rpynmn.

4. CoKpalleHue 3anacoB He3aBepLLIEeHHOM NPOAYKLMMN (COKpaLLeHMEe NPOAOIKUTENBHOCTH
NPOW3BOACTBEHHOTO LMKNA).

5. TexHonorua 6biCcTpol NepeHanaakm obopyaoBaHus.

6. YcoBeplueHCTBOBaHWE NPOMU3BOACTBEHHbIX OnepaLmii (CoOKpaLLeHMe NPoAO/IKUTENbHOCTb
NPOW3BOACTBEHHOIO LMKAA).

7. [MpounsBoacTeo 6e3 NOCTOAHHOIo NPMUCMOTPA.

8. T[pOoMeKyTOUHbIe HAaKOMUTENN MEXAY CMEXKHbIMW OPraHM3aLMOHHO-TEXHO/IOTMUYECKUMU
y4yacTKkamu.

9. TexHuW4yecKoe obcnyknBaHMe 06opya0BaHUA.

10. PernameHT Tpyga 1 otabixa.

11. Cuctema obecneyeHus KayecTsa.

12. Nomoub NOCTaBLUMKAM B NOBbIWEHNN 3¢ EKTUBHOCTU NPOU3BOLCTBEHHOM CUCTEMBI.

13. YcTpaHeHne HeNpou3BOAMUTENbHbIX 3aTPAT C NOMOLLbIO KAPTbl «TOPHbIX COKPOBULLY.

14. Co3paaHune 61aronpuATHBIX YCA0BUIM 417 CAaMOCTOATE/IbHOM PaboTbl MO YCOBEPLUEHCTBOBAHMIO
15. CoBmeLeHmne npodeccuii.

16. YnpasneHune npom3BoaCTBEHHO-TEXHOIOTMYECKMMM NpOoLEeCcCami.

17. YnpasneHue nosbllweHnem NPOmM3BOAUTENBHOCTM TPyAa.

18. KomnbloTepusayma n aBTomaTm3sauma.
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